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Performing Job Analysis
Discussion Questions 
1. The HR department is tasked with the responsibilities of collecting data on different job characteristics; discuss the factors that enable them to differentiate between jobs?
2. HR organizes and summarizes data into distinct units to allow for additional information on job-related actions. Discuss the process the HR uses to develop job descriptions and specifications.
3. One of the rationales that the HR uses to decide on salaries for the workers is to establish similarities in content among two different jobs; in case they are relatively similar, they are likely to attract the same payment. Assuming the market rates are held constant, discuss why employees with the same professional skills are sometimes paid differently in different companies?
Key Points
[bookmark: _GoBack]	The crucial points I have taken from the article are that job analysis is not the same thing as job analysis since the latter entails comparison of companies' profile to determine which ones offer favorable salaries. I have also learned that job analysis involves HR workforce planning, risk management, organizational design, legal defense, performance appraisal, manager-employee relationship, proactive planning, hiring and firing, career development, creating favorable working conditions, and remuneration analysis (Performing Job Analysis, n. d). Lastly, I have learned that to carry out job analysis effectively the HR can employ the following data collection methods: open-ended questionnaires, interviews, observation, highly-structured questionnaires, and work diaries.

Application
	I will use the information as an internal or external consultant to determine the strengths and weakness of each employee from the performance framework and notify the management on the areas that need changes; therefore, increasing productivity of the company. Besides, with the job analysis information, I can measure the output of each employee to the production process consequently identifying ghost workers.
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